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As we conclude Fiscal Year 2025-2026, I am proud to present this review of the Town's significant accomplishments and our organization's performance. This was a year defined by progress, investment, and preparation for the future. Together, we advanced major initiatives that enhance resident services, strengthen public safety, improve infrastructure, expand recreational opportunities, modernize municipal operations, and reinforce our long-standing commitment to responsible financial stewardship.

This year, the Town's taxable value increased to $2.246 billion, reflecting the continued strength and desirability of the Golden Beach community. At the same time, the Administration proposed reducing the Town's combined millage rate from 8.40 mills to 7.99 mills - the first reduction in a decade - while continuing to maintain the exceptional level of municipal services our residents expect. This milestone demonstrates that sound financial planning and high-quality service can work together.

One of the year's most visible accomplishments was the continued construction of the Wellness Center and development of the broader Civic Center Complex. As the Wellness Center nears completion, the Town is implementing its long-term vision for a centralized campus where municipal services, recreation, wellness programming, public safety, community events, and resident engagement operate together. The completed Complex will be the cornerstone of Golden Beach's concierge-style approach to local government and a convenient, one-stop destination for Town services and amenities.

The Town also made substantial progress on the Reimagined Tweddle Park Project, a transformative investment that will serve generations of residents. The project includes tennis and pickleball courts, a padel court, a junior basketball court, enhanced playground facilities, expanded dog parks and green space, improved landscaping and park infrastructure, and new gathering areas for residents of all ages. We also continued enhancing amenities throughout Town with a bocce court in North Park, putting greens in South Park, and complimentary towel service at the beach.

One of my most consequential initiatives began in June 2025, when I personally conducted field inspections to evaluate the performance of our Building Department and identified numerous homes in Zone 1 with ground-level conditions that appeared inconsistent with the Town’s height and floodplain ordinances. I brought 14 properties before the Town Council and developed a compliance program requiring each property owner to enter into a consent agreement to resolve and formalize the existing improvements below the design flood elevation. Throughout 2026, I worked closely with the Town Attorney to bring these properties into enforceable compliance, collect the required community contributions, and address the affected spaces in a manner consistent with our Code while protecting the Town’s FEMA rating. This initiative has generated nearly $1.5 million in new community contributions that will help offset Ocean Boulevard and related capital expenses. This type of hands-on inspection and specialized floodplain oversight is not traditionally performed personally by a City Manager; however, my broad knowledge of building, zoning, and floodplain regulations allowed me to identify a significant compliance issue, develop a workable solution, protect the Town’s interests, and generate substantial new revenue for the community.

Fiscal Year 2025-2026 was also marked by investments in technology, operational excellence, emergency preparedness, and our workforce. Public safety remained our highest priority, while new software platforms, professional development, employee wellness initiatives, and staffing preparations positioned the organization to support expanded resident services and the future operation of the Wellness Center.

More importantly, this fiscal year established the foundation for Golden Beach's next chapter. Every capital project advanced, operational improvement implemented, and financial decision made was guided by a common objective: investing in the future of our community and in the people we serve. Here is more of what Fiscal Year 2025-2026 looked like:

· I was deeply honored to be recognized by the National Academy of Public Administration as one of its '250 Champions of Public Service.' I also served as a featured speaker at the Florida City and County Management Association Conference in Orlando, sharing Golden Beach's experience and contributing to statewide discussions on excellence, innovation, and best practices in municipal government.
· I was also deeply honored to receive the 2026 Joel D. Valdez Award from the Local Government Hispanic Network (LGHN). This national recognition is especially meaningful because it honors a career devoted to public service, leadership, innovation, and excellence in local government. Although the award was presented to me, it also reflects nearly twenty years of collective work by our Mayor and Town Council, our employees, and the Golden Beach community. I am grateful for their trust, partnership, and commitment to the standard of excellence we have built together.
· The Wellness Center Project made significant progress and remains scheduled for completion at the end of 2026. The construction phase is nearing completion, the Town Council awarded the request for proposals for gym equipment to Life Fitness, LLC, and furniture orders have been placed. Once open, the facility will provide residents with a modern, fully equipped space dedicated to health, wellness, and quality of life.
· For the first time in a decade, the Administration proposed a reduction in the Town's combined millage rate, lowering it from 8.40 to 7.99 mills. This milestone reflects disciplined budgeting, careful long-range planning, and our commitment to easing the tax burden on residents without compromising service.
· Mayor Glenn Singer, Councilmember Kenneth Bernstein, Councilmember Bernard Einstein, and I represented the Town at Miami-Dade County Days in Tallahassee from February 9-11, 2026. Through direct advocacy with our state representatives and senators, the Town successfully secured a $900,000 state grant for stormwater improvements and long-term community resilience.
· The Town Council, through Resolution No. 3075.26, awarded Miracle of South Florida, Inc. the contract for procurement and installation of playground equipment for the Reimagined Tweddle Park Project, marking a major step toward creating a signature play environment for children of different ages and abilities.
· Through Resolution No. 3064.26, the Town Council awarded John Bell Construction, Inc. the contract for development and enhancement of the Town's padel and junior basketball courts, further expanding active recreational opportunities for residents.
· The Town expanded its recreational and hospitality offerings by completing a new bocce court in North Park, installing putting greens in South Park, and introducing complimentary towel service at the beach. These improvements elevate the resident experience and reinforce the high level of service that distinguishes Golden Beach.
· In November 2025, the Town celebrated the opening of the new Public Works and Police Annex, improving operational capacity and service delivery. That same month, the Police Department achieved reaccreditation, reaffirming its commitment to the highest standards of professionalism, accountability, and excellence in law enforcement.
· The Police Department conducted a DUI checkpoint in December 2025 as part of its continuing effort to promote roadway safety and deter impaired driving during the holiday season. The Town also continued investing in law enforcement, marine patrol, security technology, emergency preparedness, and planning for the future Emergency Operations Center.
· The Police Department expanded professional development and operational-readiness opportunities for Town employees by providing firearm-safety and ATV/UTV training, strengthening safety, preparedness, and interdepartmental coordination.
· The Town acquired and began implementing new software platforms to modernize internal operations, improve transparency, increase public access to information, strengthen internal controls, and provide more efficient online services to residents.
· The Golden Beach Youth Leadership Group made a meaningful impact through service, creativity, and civic engagement. Members organized a beach cleanup, launched a youth literary section in the Golden Beach Magazine, conducted a fundraiser benefiting Lotus House, and established Little Free Libraries at North Park and South Park.
· The Town hosted a successful series of commemorative and community events, including Veterans Day, Memorial Day, and the Fourth of July celebration commemorating America's 250th anniversary. These events brought residents together around our shared values of service, remembrance, patriotism, and community.
· Working in partnership with State Representative Fabian Basabe, the Town hosted the U.S. Army Golden Knights Parachute Team for a memorable demonstration and scheduled beach landing. Councilmembers Kenneth Bernstein and Judy Lusskin, Finance Director Maria Guerra, and Police Officer David Carrazana participated in the jump, creating a truly unique experience for the community.
· The Town also partnered with Representative Basabe on a holiday turkey drive that distributed nearly 500 turkeys to local families in need, reinforcing the spirit of generosity, collaboration, and public service.
· Employee wellness initiatives were expanded through an Employee Wellness Fair, on-site group fitness classes, off-site stretch sessions, and the Town's first-ever 'Fitsgiving' event. These offerings supported employee health, engagement, and overall workplace well-being.
· The Town welcomed a visiting delegation from Lviv, Ukraine, strengthening international goodwill and creating an opportunity for meaningful cultural and municipal exchange.
· On February 20, 2026, the Town Clerk and the Village Clerk of Indian Creek co-hosted the Miami-Dade County Municipal Clerks Association monthly luncheon in our Council Chambers for the first time. Clerks from neighboring municipalities attended, along with special guest Miami-Dade County Supervisor of Elections Alina Garcia.
· The Town earned the Distinguished Budget Presentation Award for its Fiscal Year 2025-2026 budget, continuing a record of budget excellence that now extends for more than 17 consecutive years.

Over nearly two decades, the Town has strengthened its infrastructure, expanded community amenities, enhanced residents' quality of life, and reinforced its commitment to exceptional public service. These achievements were possible because of the leadership of the Mayor and Town Council, the dedication of our employees, and the support of our community partners.

Our success continues to be driven by a simple principle: we remain FOCUSED ON OUR RESIDENTS AND EMPLOYEES! Every investment in public safety, infrastructure, recreation, wellness, environmental stewardship, and resident services is guided by our commitment to preserving the quality of life that makes Golden Beach special.

We will continue to honor your investment by delivering the service, professionalism, responsiveness, and efficiency our residents expect. Sound fiscal management, investment in our people and infrastructure, and a commitment to innovation will keep Golden Beach among South Florida's premier residential communities.

I am proud of this year's work and of our organization's transformation over nearly twenty years. Accountability, professionalism, innovation, and service remain central to how we work. I am grateful for the Town Council's guidance and for the opportunity to lead a team that strives for excellence every day.

I will meet with each of you individually to discuss what we have collectively achieved and how we can continue building our Town of Excellence in the coming year and beyond.

For nearly 20 years, my commitment to Golden Beach has never been confined to a traditional nine-to-five schedule. I have remained accessible during evenings, weekends, holidays, and vacations, consistently placing the needs of the Town and its residents at the forefront of my life. As I enter the next phase of my career, I hope the Mayor, Town Council, and residents will recognize that greater flexibility and autonomy over my schedule will become increasingly important as I balance my family responsibilities, personal well-being, and future civic and political aspirations. This should not be interpreted as a reduction in my commitment or accessibility. I will remain the same hands-on, engaged, and responsive Manager I have always been; however, effective leadership should be measured by results, accountability, responsiveness, and the successful operation of the Town—not solely by whether I am physically seated in the office every day. After two decades of demonstrated dedication and performance, I respectfully ask for the continued trust and freedom to structure my time in a way that allows me to meet both my professional and personal responsibilities, while ensuring that the Town and its residents continue to receive the exceptional level of service they have come to expect.

In closing, thank you for trusting me to serve as your Town Manager and for allowing me to be a part of the Golden Beach family. Like every family, we may not always agree, but we remain united by one thing: our love for the Town of Golden Beach.
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