TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

Date: January 21, 2025 ltem Number:

To: Honorable Mayor Glenn Singer & 6
Town Council Members

From: Alexander Diaz,
Town Manager A@U}O ’@

Subject: Resolution No. 2992.25 — Approving the Installation and
Activation of Additional Cameras Related to the Town’s

Closed-Circuit Television (CCTV) Project with Hotwire
Communications, Inc.

Recommendation:

It is recommended that the Town Council adopt the attached Resolution No.
2992.25 as resented.

Background:

The Town of Golden Beach entered into an agreement with Hotwire
Communications on May 21, 2024, for the installation of the Town’s Closed-
Circuit Television (“CCTV”) Project.

We are recommending adding additional scope is for the installation and
activation of cameras “viewing” the pedestrian entry gate from the Civic Center
garage area, the Northeast corner of the tennis courts, the Southeast corner
viewing the pickleball courts area, the installation and activation of a multi-lens IP
camera at 200 South Island Drive, and for the installation and activation of
another new camera with three lenses at Terracina Park.

The Administration recommends the Town Council approve the added scope of
services as stipulated in the attached Exhibit A.

Fiscal Impact: An amount not to exceed $37,657.97.




TOWN OF GOLDEN BEACH, FLORIDA
RESOLUTION NO. 2992.25

A RESOLUTION OF THE TOWN OF GOLDEN BEACH,
FLORIDA, APPROVING: (1) THE ASSEMBLY,
INSTALLATION AND ACTIVATION OF 3 CAMERAS
ADJACENT TO THE CIVIC CENTER AND
TENNIS/PICKLEBALL COURTS; (2) THE INSTALLATION
AND ACTIVATION OF A 270-MULTI-LENS IP CAMERA
WITH ACCESSORIES AT 200 S. ISLAND DRIVE; AND (3)
THE INSTALLATION AND ACTIVATION OF A NEW
CAMERA WITH THREE LENSES AT TERRACINA PARK
(NEW POLE), AS PART OF THE TOWN’'S CLOSED-
CIRCUIT TELEVISION (CCTV) PROJECT WITH HOTWIRE

COMMUNICATIONS, INC.; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, The Town of Golden Beach entered into an agreement with Hotwire
Communications on May 21, 2024, for the installation of the Town’s Closed-Circuit
Television (“CCTV").; and

WHEREAS, this additional project is for the installation and activation of cameras
“viewing” the pedestrian entry gate from the Civic Center garage area, the Northeast
corner of the Tennis courts and another camera at the Southeast corner viewing the
pickleball courts area. Additionally, for the installation and activation of a multi-lens IP
camera at 200 South Island Drive, and for the installation and activation of a new
camera with three lenses at Terracina Park; and

WHEREAS, the Town Council has determined that it is in the best interest of the
Town of Golden Beach to approve the amendment.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF GOLDEN BEACH, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. Each of the above stated recitals are hereby
adopted, confirmed and incorporated herein.

Section 2. Approval, Authorization and Limitation. The Town Council
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hereby approves the amendment, authorizes the expenditure of funds as necessary to
fund the Work and authorizes the Mayor to execute the amendment, on behalf of the
Town, once approved as to form and legal sufficiency by the Town Attorney.

Section 3. Implementation. The Town Mayor and Town Manager are hereby

authorized to take any and all action necessary to implement this Resolution in
accordance with its terms and conditions.

Section 4. Effective Date. This Resolution shall be effective immediately

upon adoption.

The Motion to adopt the foregoing Resolution was offered by Counciimember

Bernstein, seconded by Councilmember Lusskin, and on roll call the following vote

—_— =1

ensued:
Mayor Glenn Singer Aye
Vice Mayor Bernard Einstein Aye
Councilmember Kenneth Bernstein Avye
Councilmember Judy Lusskin Aye
Councilmember Jaime Mendal Ave

PASSED AND ADOPTED by the Town Council of the Town of Golden Beach,

Florida, this 21%t day of January 2025.

ATTEST: MAYOR GLENN'SINGER

S—

1
/

| _/1SSETTE PEREZ
TOWN CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

STEPHEN J. HELFMAN
TOWN ATTORNEY

Page 2 of 2 Resolution No. 2992.25



Hotwire

COMMUNICATIONS

SERVICE QUOTE

2100 W. Cypress Creek Rd. INVOICE NO. Job 20
Ft. Lauderdale FL, 33309 DATE 10.30.2024
954-699-6549 CUSTOMER ID Town of Golden Beach-Commercial Security

EXPIRATION DATE 11.30.2024

Property Golden Beach SOW: Installation, activation of the following A) (1) camera viewing the pedestrian entry gate from
ATTN.: Capt. Diaz the civic center garge area to the recreational area B) (2) cameras one viewing the NE corner of
the Tennis courts and one on the SE corner viewing the pickleball area.
SHIPPING SHIPPING DELIVERY PAYMENT
Prepared by JOB METHOD TERMS DATE TERMS DUE DATE
Larry Sanchez IP Cameras N\A N/A Due on receipt
Qry ITEM # DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL
1.00 Materials 3X IP cameras and assembly + Network $19,645.13 $19,645.13
56.00 Labor 3X Installation and activation of Services $145.00 $8,120.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Service & Maintenance Agreement (OPTIONAL): xx months agreement + auto renewals or $1 buyout
» 24x7 remote support desk
- 8am to 5pm Service calls- One (1) per month included. Reduced rates for additional and emergency service requests.
- Unlimited Replacements parts under warranty, labor included for replacement of warrantied parts
« Quarterly Pre-scheduled preventative maintenance visits including but not limited to:
o Check of all applicable hardware and camera functions
o Install latest software upgrades as they become available (not to include licenses)
o Clean of all camera lenses and housings where appropriate
o Clean all video display monitors with anti-static solution
o Adjust peripherals as required and check hardware settings for optimum performance
o System stability and functionality of recordings and advise on best practices
o 3 dedicated training sessions for up to 5 employees on basic instruction and system training
o Provide an Engineering integrity Report on health of the system if so required
o Advise on latest technology and security legislation
o Provided detailed list of landscaping that will adversely affect system
SIGN HERE to add Agreement | Maintenance Agreement MONTHLY TBD
Quotation prepared by: Alex Bravo 561-410-0577 alex.bravo@hotwirecommunication.com
This is a quotation on the goods named, subject to the conditions noted below:90 Day install SUBTOTAL 327,76€5.13
warranty, manufacturer warranty NOT |NCLUD|NG SALES TAX 50.00
(This quote does not include anything not explicitly listed above, including but not limited to
permits, addition door hardware, glasswork, drywall repair. Additions or deviations from TOTAL ONE-TIME | $27,765.13

proposed parts will need to be requoted.)
To accept this quotation, sign here and return:




Hotwire

COMMUNICATIONS

Service Quote

2100 W. Cypress Creek Rd. INVOICE NO.
Ft. Lauderdale FL, 33309 DATE January 7, 2025
954-699-6549 CUSTOMER ID Golden Beach-Commercial Security
EXPIRATION DATE 2/28/2025
Property Golden Beach
ATTN.: Captain Diaz
SOW: A) Installation/Activation of (1) 270-Multi-Lens IP camera with accessories.
200 S Is/aqd DR
SHIPPING SHIPPING DELIVERY PAYMENT
Prspares by Ao METHOD TERMS DATE TERMS DHEDATE
Larry Sanchez | Security Cameras N/A N/A N/A N/A N/A
Qry ITEM # DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL
1.00 Security Camera  |270-Multi-Lens IP camera w/accessories $4,470.00 $4,470.00
2.00 Labor Installation/Activation $145.00 $290.00
$0.00
$0.00
$0.00
$0.00
Quotation prepared by: Larry.sanchez@hotwiremail.com 954-405-3862 SUBTOTAL $4,760.00
This § tati the goods named, subject to the conditi ted below:90 Day install
T e as el et s s i B NOT INCLUDING SALES TAX $0.00
(This quote does not include anything not explicitly listed above, including but not limited
to permits, addition door hardware, glasswork, drywall repafr. Additions or deviations from TOTAL ONE-TIME $4,760.DO

proposed parts will need to be requoted.)

To accept this quotation, sign here and return:




Hotwire

COMMUNICATIONS

SERVICE QUOTE

2100 W. Cypress Creek Rd. INVOICE NO.  N/A
Ft. Lauderdale Fl, 33309 DATE September 3, 2024
954-699-6549 CUSTOMER ID  GoldenBeach_CommercialSecurity
EXPIRATION DATE  10/3/2024
TO Town of Golden Beach JSOW: A) Procurement, installation and activation of one (1) new camera with three (3) lenses at
ATTN: Cap. Diaz Terracina Park (new pole).
JoB TEI:':I:: smﬁ DE;\."E.ERY P‘:.::’;.;T DUE DATE
Alex Bravo|Camera N\A N/A Due on receipt
Qry ITEM # DESCRIPTION UNIT PRICE LINE TOTAL
1.00 24C-H5A-3MH 3X8MP, WDR, 270 degree + mount adapters $4,570.10 $4,570.10
1.00 ACC7-ENT ACC 7 Enterprise camera channel License $562.74 $562.74
50.00
50.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
50.00}
$0.00
$0.00
$0.00,
$0.00
TOTAL DISCOUNT
SUBTOTAL $5,132.84
NOT INCLUDING SALES TAX $0.00
o oo nar, SALJockt the canditons noted bow:30 Day fatall WALy, marufacturer warranty ToTAL|  $5,132.84

(This quote does not include anything not explicitly listed above, including but not limited to permits, addition door hardware,
glasswork, drywall repair. Additions or deviations from proposed parts will need to be requoted.)

To accept this quotation, sign here and return:

THANK YOU FOR YOUR BUSINESS!




